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Agenda 

Lead partner seminar 
Regional Council of Pohjois-Savo, Kuopio, Finland

Thursday October 1st 2015

08:30-09:00

Registration 

09:00-09:30

Welcome address


•
What to expect from this day

•
Introduction to the NPA 2014-2020

•
Current programme status

•
Project introductions (1 min)
09:30-10:15

Part I - Orientation for project Lead Partners and Financial officers
•
Programme Manual

•
Information and publicity requirements
· 
How to address requests major and minor changes:

budget changes, activity changes, partner and changes on indicators.
•
Q&A
10:15-10:45

Refreshment and telephone break


10:45-11:30

Eligibility rules of expenditures
•
Overview of the rules and regulations

•
State Aid

•
Eligibility Rules for NPA
•
Q&A
11:30-12:15
Part II – Introduction to electronic monitoring system (eMS) – Progress reporting
· Introduction to eMS and work flow

· Progress Reporting 
· Work Packages

· Indicators

· Horizontal principles
12:15-13:15

Lunch 
13:15-14:15
Part III – Introduction to electronic monitoring system - Financial Reporting
· Financial Reporting 
· Lead partner responsibilities

· How to complete a “Statement of expenditure”

All partners:

· Information to be submitted to First level controller (FLC)

Partner specific work:
· Certification procedure by First level controller

Additional Lead Partner tasks:

· Compiling certificates of expenditures

· How to submit a complete progress report
· 
How to submit

·           What happens after your submission:

o
Secretariat assessment

o
Managing Authority decision

o
Payment procedure
14:15-14:30      
Wrap-up and final questions
14:30-16:00

Project clinic with Desk officers and Financial Controllers (15 minute time slots)
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