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Agenda
Lead Partner Seminar
Marine Institute, Galway, Ireland 
Wednesday September 20th, 2017
Venue: Marine Institute, Galway click here  for map
08:30

Buses leaves from Connacht hotel for Marine Institute

09:00 – 09:15
Registration and Project display set-up
09:15 -10:00

Welcoming 
· Introductions 


•
What to expect from this day

•
Current programme status
· Project exhibitions

10:00 - 11:00

Part I – Project Implementation Q & A

11:00 - 12:00
Refreshment and networking
12:00 - 12:30
Part II – Communications update “Best practices/Master class”
· SAINT 
· RECENT 
· Circular Ocean 
12:30 – 13:30
Part III – Peer review of project messaging 
· Exercises 
· Introduction

· Video peer review
· Do’s and Don’t for project messages
· Project message development

13:30 -14:30

Lunch 
14:30 - 15:30

Part III – Peer review of project messaging
15:30 – 15:45
Wrap up 
15:45 – 16:00
Refreshment and networking
16:00

Bus leaves to Connacht Hotel for 3rd & 4th projects
16:00 – 17:00
Part IV – Project closure – 1st & 2nd call projects
· Final activities report
· Final financial report

· Final report – Impact Typology - Checklist
17:15      

Bus leaves to Connacht Hotel for 1st & 2nd projects

19:30 – 22:00
NPA 2014-2020 Annual Conference dinner – Wednesday September 20th at Cloonacauneen Castle. Click here for Map
· Buses leaves Connacht Hotel at 19:00 for Cloonacauneen Castle
· Buses leave Cloonacauneen Castle at 22:30 for Connacht Hotel
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