Lead partner seminar

Part I – Project implementation questions from participants
General 

1. What does the national project meetings mean? Are they internal project meetings or informational meetings arranged by NPA? In the project manual, projects are obligated / highly recommended to attend those meetings. (LECo)
Use of FLC’s
1. We have had the situation where a small SME partner has had a larger FLC invoice than the amount they are claiming – What should we do? (URCHIN)
eMS questions

1. Would it be possible to have a single user manual including all instructions?  (E-LIGHTHOUSE)
It should include roles and rights what each user group could do.  
2. How to know as LP that all FLC documents are in place?

3. Who should give access rights to FLCs, who should advise them?
4. How does the lead partner deem expenditure ineligible at project reporting, for example, if not matching the project’s activities? (ASCENT)
Communications questions
1. Where can we find the NPA programme’s Communication Tool Kit? Has one been prepared? (E-LIGHTHOUSE)
2. What is to be included in the publicity folder? (ASCENT)
3. Is it permitted to boost social media posts (Facebook) to raise awareness within the partner regions, when a project ‘advertising’ budget exists? (ASCENT)
4. For smaller promotional material items such as pens, it can be difficult to incorporate all three logos (project logo, NPA logo, EU flag). Are there any special circumstances that allow for the NPA logo to be dropped from small promotional material items or is a smaller NPA logo available? (E-LIGHTHOUSE)

Web site questions

1. What is the role of the ‘Mini-Website’? (E-LIGHTHOUSE)
Does every project have to be `represented on the ‘Mini Website’? Is this happening?

2. Following the completion of a project, what is the period of time that a project website must remain accessible? (E-LIGHTHOUSE)
Expenditure eligibility questions
1. Is the dissemination of NPA projects outside of the NPA region an eligible cost? E.g. Energy Cities programmes etc.  (E-LIGHTHOUSE)
2. Is the dissemination of NPA projects at Covenant of Mayor events outside of the NPA region an eligible cost? (E-LIGHTHOUSE)
3. Are small capital costs allowed for pilot tests? E.g. can the purchase of small amount of smart meters (pilot testing) be accommodated within budgets? (E-LIGHTHOUSE)
4. Can salary costs be increased for part time staff costs with a fixed percentage, for example from 30% to 50% - as those were set too low at project application stage? (ASCENT)
5. If budget cannot be transferred among partners, can one partner procure the supply of services in their region and another partner be invoiced for same?  (ASCENT)
6. Are there any rules or recommendations when it comes to collaboration with other projects - both other NPA-project and other EU-funded projects? (LECo)
7. We are going to arrange a study to Germany / Austria in LECo project. The target group of the trip is, beside project partner staff, local stakeholders and other persons of relevance for the establishment of local energy communities. All of the persons of the target group are not employees of project partners and are not falling in the category of persons mentioned in Point 5.3.4, § n) of the programme manual. 
Are the travel expenses eligible also for local stakeholders and other above-mentioned persons participating in the study trip? (LECo)

8. One of the project partners of LECo is from Germany that is outside the programme area. Can this partner use their own FLC or do they have to use the FLC of the lead partner? (LECo)
9. Are the sick leave costs eligible costs for the project? (LECo)
10. Referring to the staff costs of the project partners is it acceptable to put the costs under one work package or should those be divided for each work package? (LECo)

Partnership dynamics
1. What is the protocol for dealing with partner disengagement? (ASCENT)

2.  What is the course of action and lead partner responsibilities? (ASCENT)
3. How to deal with changes in (SME) partners during the course of the project.  (URCHIN)
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