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Instructions
• Please mute your microphone
• Rename your participant’s name
• Raise a ‟virtual hand” to ask a question or use the 

chat
• The session is recorded for 

the notes. Only the plenary
presentations will be published.

• Answer the poll question



What to expect from today
• Welcome and introduction

• Setting the scene for Priority 1 – Irene McMaster, 
EPRC

• Introducing draft Priority 1 – Jenny Bergkvist, 
core drafter

• Brief Q&A

• Parallel breakout sessions

• What happens next

• Wrap up and thank you for today



Welcome and Introduction
• Introducing the team

• Poll question: What is your previous 
experience with the NPA/NPP?



Programming process NPA 2021-2027

June 2020

• First PPG

• Start area
analysis

September 
2020

• Area analysis

• First selection
of themes

Dec 2020 –
Feb 2021

• Review 
themes

• Agreement 
draft Priorities

Feb-Mar 
2021

• Consultation
of Priorities

April 2021

• Updated
Priorities

• First draft
document

May 2021

• Public 
consultation

June 2021

• Approval of 
final draft

• Start of 
national 
approval
process



Purpose of the consultation
• To ensure the programme is rooted in the 

needs of the regions

• To finetune the draft Priorities, and improve 
their workability



Good to know…
• Priorities focus on those themes that benefit 

most from transnational cooperation in the 
NPA area

• Programme geography still undecided

• Programme budget still unknown, but 
probably smaller

• …

• Date of first call still unknown


