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Summary



Post economic crash, ever-increasing youth unemployment, youth 
migration,  closure of dedicated youth enterprise interventions, due 
to departmental budget constraints, at the time they were needed 
most

Environment: Young people living in remote, rural or sparsely 
populated communities

Barriers: Remote rural environments; alien concept to some;  lack of 
knowledge and experience; differences in statutory provision

Model: Awareness campaigns; workshops; 1-1; country specific 
research; Enterprise Support Platform; tailored resources & support

Aim: To promote ‘Starting a business’ as a viable and realistic career 
option to young people in rural areas and progress more young 
people to ‘young entrepreneurs’ who thought innovatively when 
starting or growing a business.

Context





NPA REGION



OUTPUTS

1200 
Participants

280 Business 
Action Plans

132 Business 
Start Plans

32 Business 
Growth Plans

13 Business 
Reboot Plans

12 New to 
market 
services

Associate 
Network          

in 10 countries











Sisimiut



Sion Mills



The Aim was the Same: To Impact on Individuals through:

INDIVIDUAL



FEEDBACK
Inspired me to start my own business

Mind-blowing, fun, exciting and educational

Absolutely brilliant, very enjoyable

Best workshop I have ever been at!

The trainers are Godlike!



“Inspired me to start my own business”

Mind-blowing, fun, exciting and educational

“Absolutely brilliant, very enjoyable”

Best workshop I have ever been at!

The trainers are Godlike!

FEEDBACK



Qasigiannguit Tourism & Charter

I plan to develop tourism in Qasigiannguit by 
creating more activities that will 

attract more tourists.

START



I plan to grow and expand the business by 
entering new international markets and my 
brand to be recognized internationally for 

quality, performance and durability.

GROWTH



Very emotional process
Mounting debts

Long hours
Very poor turnover

Governance & Legal Issues (major)
Costing & Pricing Structure 

Core business?
Confusion & fear

REBOOT



www.ryeconnect.eu SUPPORT 
PLATFORM





E.G. 
REBOOT 

SUPPORT



‘I would just like to say thank you for the opportunity to realise 
and discover that my ambition is possible.’

‘Thank you for giving me the confidence to take the next step.’

‘I’ve had a wonderful experience, possibly life changing.’

FEEDBACK



WIDER 
IMPACTS



No-one is neutral in a partnership

Cultural differences – a joy and a challenge

Some partners will leave or be dropped

Organisational/Personal tensions

The soft stuff is the hard stuff

Good partnerships are a joy and greater than the sum of their parts 

(but have a legally binding partnership agreement nonetheless!)

Partnership



International Sustainability Challenge



International Awards in Entrepreneurship



Community Participation



Government Support



The NPA allowed us to build national and international 
partnerships dedicated to promoting enterprise to young 
people in rural areas across 10 countries

Allowed us to involve a network of more than 100 private, 
public and third sector organisations in support of young 
people in rural areas

But, most importantly, it allowed us to plant the seed of 
enterprise in 1200 young minds across remote and sparsely 
populated regions…and who knows where that might lead?

FINALLY



If I had six hours to chop 
down a tree, I’d spend the 
first four hours sharpening 

the axe

NEW 
PROJECT?

ADVICE


